RBS LEVEL 0 RBS LEVEL 1 RBS LEVEL 2

1.1 Scope definition
1.2 Requirements definition
1.3 Estimates, assumptions & constraints
1.4 Technical processes
1.5 Technology

1. TECHNICAL RISK 1.6 Technical interfaces
1.7 Design
1.8 Performance
1.9 Reliability & maintainability
1.10 Safety
1.11 Security
1.12 Test & acceptance
2.1 Project management
2.2 Programme/portfolio management
2.3 Operations management
2.4 Organisation

2. MANAGEMENT RISK |-2:2—Resourcing
2.6 Communication
2.7 _Information

0. PROJECT RISK 2.8 HS&E

2.9 Quality
2.10 Reputation
3.1 Contractual terms & conditions
3.2 Internal procurement
3.3 Suppliers & vendors

3. COMMERCIAL RISK 34 Subcontracts
3.5 Client/customer stability
3.6 Partnerships & joint ventures
4.1 Legislation
4.2 Exchange rates
4.3 Site/facilities
4.4 Environmental/weather
4.5 Competition

4. EXTERNAL RISK 4.6 Regulatory
4.7 Political
4.8 Country
4.9 Social/demographic
4.10 Pressure groups
4.11 Force majeure

Sample Risk Breakdown Structure

ATOM

© David Hillson and Peter Simon - 2007.






