SCALE | PROBABILITY +/- IMPACT ON PROJECT OBJECTIVES
TIME COST QUALITY/PERFORMANCE
VHI 71-99% Greater Greater X\?er?,/:|||?:3:1fg%r:;mpa0t on
than <d> than <s> y
HI 51-70% <c>to <d> | <r>to <s> | Significant impact on overall
functionality
MED 31-50% <b>to <c> | <g>to <r> Some impact in key
functional areas
LO 11-30% <a>to <b> | <p> to <qg> Minor impact on overall
functionality
VLO 1-10% Less than | Lessthan | Minor impact on secondary
<a> <p> functions
NIL <1% No change | No change | No change in functionality

Template for project-specific probability-impact scales
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